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BOARD OF DIRECTORS MEETING
April 13, 2022
By Zoom Webinar
AGENDA
Mission Statement: The Five Points Business Improvement District exists to strengthen and enhance the
efforts of business and property owners who live, work in, or contribute to the Historic Five Points
neighborhood of Denver. Our District Board’s mission is to positively influence financial accountability
and cultural responsibility as the area undergoes redevelopment and growth. The Five Points Business
Improvement District will hold true to the best values of the past, embrace inclusive opportunities of the
present and look forward to a vibrant future.
10:00 AM

I.

Call to Order

R. Cobbins

10:05 AM

II.

Video Introductions

Board

10:10 AM

III.

Administrative Items
A. Disclosure of Potential Conflicts of Interest
B. Board Meeting Minutes – March 9, 2022
C. Treasurer’s Report – February 2022

Board
Board
N. Beal

10:20 AM

IV.

Old Business
A. 2022 – 2023 Planning Retreat Date Selection
B. Necessary Resolutions related to Planning Retreat
C. Soul Street on Clarkson Update

R. Cobbins
V. Martinez
V. Martinez

10:40 AM

V.

New Business
A. Five Points Jazz Festival Event Assistance Grant Request
B. Renewal of MarCom Management Agreement with DDP
C. Tennant Recruitment Assistance Discussion

B. Dilling
V. Martinez
L. Sayer

11:10 AM

VI.

MarCom Update
A. Monthly Report
B. Historical Monuments Update

K. Frazier

11:20 AM

VII.

District Maintenance & Administrative Update
A. Xcel Pole Banners Permitting Progress
B. Lighting & Irrigation Updates
C. Tree Plantings Phase 2 & Tree Pit Leveling
D. District Safety Workshop

V. Martinez

11:25 AM

VIII.

Public Comment

11:30 PM

IX.

Adjourn

FIVE POINTS BUSINESS IMPROVEMENT DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
March 9, 2022
MINUTES
Meeting Held:

Wednesday, March 9, 2022, at 10:00 AM,
Virtual meeting held on ZOOM.US.

Attendance:

The meeting of the Board of Directors of the Five Points Business
Improvement District, City and County of Denver, Colorado was called
and held as shown above in accordance with the applicable statutes of the
State of Colorado, with the following directors present and acting:
Ryan Cobbins, President
LaSheita Sayer, Vice President
Maedella Stiger, Vice President (Departed early, excused)
Nathan Beal, Treasurer
John Pirkopf
Haroun Cowans
Paul Books

BID Staff:

Vincent Martinez, Downtown Denver Partnership
Kalisha Frazier, Five Points Marketing Group

The meeting was called to order by Board President Ryan Cobbins, at 10:01 AM.
Approval of Board Minutes – January 12, 2022 and February 9, 2022
No discussion of the January Minutes was requested, Mr. Books moved to accept the January
Board Meeting Minutes as presented. Mr. Pirkopf seconded the motion. Vote: unanimous in
favor, motion passed.
No discussion of the February Minutes was requested, Mr. Beal moved to accept the January
Board Meeting Minutes as presented. Mr. Pirkopf seconded the motion. Vote: unanimous in
favor, motion passed
Treasurer’s Report – January 2022
Mr. Beal presented the January 2022 Financial Report to the Board. A total of $16,102 in
expenditures was made in the month of January, which were then listed individually. The final
account cash balance at the end of the month totaled $240,268.00 Mr. Books made a motion to
accept the January 2022 Treasurer’s Report. Mr. Cowans seconded the motion. Vote: unanimous
in favor, motion passed.
District Maintenance & Administrative Update
A. Soul Street on Clarkson Update

Mr. Martinez reported that the team is working toward a March opening date for Soul Street on
Clarkson, but it is dependent on arrival of furniture and other amenities. Mr. Martinez noted that
there will likely be a community volunteer day to help assemble the various furniture and
amenity pieces that will be used at the site.
Old Business
A. 2022 – 2023 Capital Planning & Retreat Task Force
Mr. Cobbins suggested a time frame of April or May for a planning retreat, to focus on the
direction of the Five Points neighborhood. He expressed concern for the closing of Welton
Street Café and wanted to figure out a way to support other businesses on Welton street. Mrs.
Sayer asked about the tools the BID has at their disposal to support businesses. Date for
retreat TBD via doodle poll.
B. SavATree Tree Health Estimate
Mr. Martinez presented the proposed calendar of services for the 2022 tree health care season
as proposed by the FPBID’s contractor, SavATree. The total for services is $8,316. Services
include multiple pest and fertilization treatments. Because most of the trees were planted this
past Fall, pruning will be done on an as needed basis.
C. CCD IGA – The Point Pedestrian Plaza
Mr. Cobbins explained the plaza will be in the area between the Coffee on the Point patio and
Rosenberg’s Deli on 26th Ave. Mr. Martinez reminded the board that the Agreement allows
the BID to take ownership of amenities for $10 with a commitment to maintain and clean the
amenities. Mr. Martinez commented that, as requested by the Board, the BID’s legal counsel
has provided feed back to the City Attorney’s Office and the comments and questions have
all been addressed to satisfaction. Mr. Books moved to accept the IGA, Mr. Pirkopf seconded
the motion. Vote: 5 in favor, 1 against. Ms. Stiger left the meeting prior to this vote. Motion
passed
New Business
A. Ratification of Email Vote for Cleo Robinson Event
Mr. Martinez reviewed the proposed event by 5PMG to hold a FPBID benefit event at at
Cleo Parker Robinson Dance. Proposed budget for the event was $4,500 from the Events and
Activations line item. Vote was done via email: 7 opposed, 0 in favor. Motion failed. Mr
Pirkoph moved to ratify the email vote result. Mr. Beal seconded the motion. Vote:
unanimous in favor, email vote ratified.
B. Ratification of Email Vote for Historical Monuments Budget Adjustments
Mr. Martinez reviewed the nature of the request presented to Board Members regarding
repairs to the historical monuments at the Five Point Intersection Plaza and at Cousins Plaza.
BrandID Graphics provided a quote of $12,728. The approved 2022 budget allotted $10,000
and approval therefore required a Board vote to move forward. The vote considered three
options:
1. Accept the $12,728 proposal from BrandID Graphics
2. Seek out at least 2 additional quotes
3. Deny request and take no action.

Vote: 6 in favor of option 1; 1 no vote. Option 1 passes.
Mr. Cowan moved to ratify the email vote. Mr. Beal seconded the motion. Vote: unanimous
in favor, email vote ratified.
C. Entertainment District Opportunity Response to Councilwoman CdeBaca
Mr. Martinez reminded the Board of a discussion held with Councilwoman CdeBaca
regarding the possible formation of an Entertainment District and a subsequent Common
Consumption Area. The Councilwoman brough the opportunity to Board Members because,
in discussions with City staff, it was determined that the FPBID is the most appropriate
organization to apply for the designations.
The goal is to offer a common consumption area primarily for Jazz Fest and Juneteenth to
allow businesses along Welton to be more involved in the events. After doing more research
the Board Members determined that the BID would be hard pressed to achieve the district
designations in time for the 2022 events with current funding and staff resources. To be
better informed, the Board opted to get more input from stakeholders and allow for more
time to go through the process in the future.
Mr. Martinez informed the Board that while they had made the decision to not move forward
at this time, they had not conveyed that information to the Councilwoman. Mr. Martinez had
provided a draft letter for the Board’s review and comments as part of the Meeting Packet.
Mr. Cobbins mentioned that some of the decision was based on the effort to also establish a
common consumption area in the Soul Street on Clarkson venue in the future. Mr. Cobbins
offered to reach out on behalf of the Board to Councilwoman CdeBaca’s office.
MarCom Update
Ms. Frazier gave an update on the monument signs by the Blair Caldwell, saying the graphics
will be available in ten (10) business days for approval. If approved, they will be printed in two
(2) weeks. She expects them to be ready by the end of April.
Ms. Frazier reported that they are in the early stages of planning for an Easter activation along
Welton and is asking for approval of the budget presented last month as part of a bigger package
of activations for the year. Ms. Sayer raised a concern about a vote being taken on an activation
one month away and also asked if this was over the Events and Activations budget. Ms. Frazier
confirmed that this was one of the events that had been proposed when asked for additional
activations for 2022 above those that had already been budgeted for last Fall. Mr. Martinez noted
the proposed event budget that was submitted last month was $4,000.
There was discussion as to whether or not an easter egg hunt event for kids has a true benefit to
the businesses along the Welton corridor. The discussion moved on to how an easter egg hunt
could be re-imagined into something beneficial to the businesses. Based on what was presented
at this time, Board members did not feel comfortable voting on an Easter activation and asked
the 5PMG team to provide better detail as to how this family friendly event will encourage
spending in businesses that day as well as encourage return business among attendees.
Ms. Frazier noted that she and her team have proposed an activation schedule that scales back in
May and June because of the upcoming Jazz Fest and Juneteenth events. 5PMG co-founder,

Chuck Jones, is serving on the Jazz Fest Planning Committee and expects to come to the April
Board Meeting with some specific programs aimed at promoting FPBID businesses at the event.
Ms. Frazier mentioned the gateway signs and billboards will be discussed at the marketing
subcommittee meeting on March 31st. the historical monument prints will be ready for approval
by that time as well.
The Xcel banners permit request has been sent to the City and County of Denver. Xcel will then
inspect the light poles and determine banner size based on current banner hardware.
District Maintenance and Administrative Update
Mr. Martinez gave an update on the Soul Street on Clarkson project. He gave a brief timeline of
events leading up to the Grand Opening in May. There will be a cleaning of the area and mural
touch ups the week of April 18th, a community volunteer set-up on April 23rd, and a soft opening
on April 30th. He is expecting the Grand Opening to coincide with the opening of The Point
Pedestrian Plaza in late May.
Mr. Martinez noted that the City is looking to hold some sort of ribbon cutting for the two public
areas but also pointed out it would likely be something basic with a few dignitaries making
speeches. If the Board would like to hold more of a full-fledged event around the openings with
cultural groups and performances, The BID should prepare to provide funding to provide an
enhanced event. When questioned what level of funding that might take, Mr. Martinez responded
that he has done no pricing at all to this point but speculated that costs could run as high as
$5,000 depending on how elaborate they would like to go.
Mr. Cowans inquired about the origins behind the name Soul Street on Clarkson. Mr. Martinez
explained it was discussed by the planning team for multiple meetings. Mr. Cobbins also noted
that the planning team took the proposed name to a number of neighborhood stakeholders that
had been involved early on with the process for input.
Concerning the Gateway Elements, Mr. Martinez explained that he is expecting to hold a site
visit with Desibl Studio and the city permitting office of the proposed locations to identify any
conflicts with current infrastructure and overall feasibility of the sites.
Mr. Martinez then went on to discuss the Safety Workshop, mentioning that the BID falls within
two DPD districts, District 2 and District 6. Because of personnel changes in District 6,
specifically a new Commander, the workshop will be moved to late April or early May
Public Comments
Through the public chat option, the following questions and statements were made:
K. Pryor: just wanted to let the BID know that the Sonny Lawson Park Stewards are working w
Parks and Rec to do an Arbor Day event and plant new trees in Cousin's Plaza and the tree Lawn
on Welton at the Park. it will be April 30th 9 AM till Noon. We are happy to include the BID as
they see fit.
J. Paris: What is being done to preserve blacc [sic] businesses and blacc [sic] historical integrity
on Welton Street?

Mr. Cobbins mentioned that businesses will not immediately return to pre-pandemic levels
simply because the mask mandate was lifted, not all black-owned businesses received CARE
funds, and even then, it wasn’t enough to keep everyone afloat. The best solution is patronage.
First Friday Jazz on the Plaza will begin at Cousins Plaza April 1st 5:30 – 7:00pm
With no further business, Mr. Pirkopf moved to adjourn. Ms. Sayer seconded the motion. The
meeting adjourned at 11:13AM.
The forgoing minutes constitutes a true and correct copy of the Five Points Business
Improvement District. Approved this 11th Day of April, 2022.

FPBID Board President
Attest:

Management Report
Five Points Business Improvement District
For the period ended February 28, 2022

Prepared by

Charlene Laus, Downtown Denver Partnership

For management use only

Five Points Business Improvement District
Balance Sheet
February 2022

Beginning Balance

Ending Balance

January 1, 2022

YTD Changes

February 28, 2022

ASSETS
Current Assets
Bank Accounts
USbank Checking

$

Total Bank Accounts

243,119 $

(10,386)

243,119

(10,386)

$

232,733
232,733

Other Current Assets
Accounts Receivable
Prepaid /Deposits
Total Other Current Assets
Total Current Assets
TOTAL ASSETS

947

-

947

-

-

-

947

-

947

244,066
$

(10,386)

244,066 $

(10,386)

233,680
$

233,680

LIABILITIES AND EQUITY
Total Liabilities

$

7,970

$

13,336 $

21,306

Equity / Fund Balance
Beginning Fund Balance
Net Operating Income (Loss)
Total Equity / Fund Balance
TOTAL LIABILITIES AND EQUITY

$

236,013

-

236,013

-

(23,721)

(23,721)

236,013

(23,721)

212,291

243,983 $

(10,386)

$

233,597

Five Points Business Improvement District
Budget vs Actual - By Program/Activity
February 2022

Beginning Fund Balance

$

Original

Variance

Original

Variance

Actual

Budget

Favorable

Budget

Favorable

YTD

YTD

(Unfavorable)

Annual

(Unfavorable)

236,013

$

164,470

$

71,543

$

164,470

$

71,543

Income and Other Sources
Mill Levy Income-FPBID

19,973

Donations
Other

1,973

-

-

-

-

19,973

Total Income and Other Sources of Funds
Total Available Resources

18,000

-

$

255,986

18,000
$

182,470

73,516

(225,869)

18,000

(18,000)

-

1,973
$

245,842

-

263,842
$

428,312

(243,869)
$

(172,326)

Expenditures
Maintenance

27,730

27,343

119,056

91,326

Marketing/Branding

8,618

17,061

8,442

102,364

93,746

Administrative

6,469

7,288

820

28,730

22,261

1,250

1,250

7,500

7,500

42,817

52,942

10,124

257,650

214,833

878

16,667

15,789

100,000

99,123

Contingency Funds

-

Total Ongoing Expenditures
Capital Purchases
Small Business Relief Grants
Total Expenditures
Ending Fund Balance

$
$

43,695
212,291

(388)

$
$

69,608
112,862

$
$

25,914
99,430

$
$

357,650
70,662

$
$

313,955
141,629

Five Points Business Improvement District
Budget vs Actual - By Account
February 2022

Beginning Fund Balance

Original

Variance

Original

Variance

Actual

Budget

Favorable

Budget

Favorable

YTD

YTD

(Unfavorable)

Annual

(Unfavorable)

$ 236,013

$ 164,470

19,973

18,000

$

71,543

$

164,470

$

71,543

Income and Other Sources of Funds
Mill Levy Income-FPBID
Donations

-

Other Revenue

-

Total Income and Sources of Funds
Total Available Resources

255,986

-

-

19,973
$

1,973

-

182,470

(225,869)

18,000

(18,000)

263,842

(243,869)

-

18,000
$

245,842

-

1,973
$

73,516

$

428,312

$

(172,326)

Expenditures
Maintenance
General Maintenance Contract

10,429

10,456

27

62,733

Other Maintenance

885

1,583

698

9,500

8,615

Plaza Maintenance

2,850

2,221

(630)

13,323

10,473

12,880

10,000

(2,880)

15,000

2,120

Utilities & Water

686

667

(20)

4,000

3,314

Irrigation Repairs

-

250

250

1,500

1,500

Tree & Landscape Maintenance

-

2,167

2,167

13,000

13,000

27,343

(388)

119,056

91,326

-

583

583

3,500

3,500

Grants

-

2,811

2,811

16,864

16,864

FP History Stroll

-

167

167

1,000

1,000

ASG Activations

-

-

-

Trick or Treat

-

167

167

1,000

1,000

Holiday Stroll 2022

-

1,667

1,667

10,000

10,000

Summer Activation

-

Snow Removal

Total Maintenance

27,730

52,304

Marketing/Branding

-

Banners
Events/Activation

-

Holiday Lighting

-

-

Marketing Administration
Marketing Programs
Total Marketing/Branding

-

-

-

-

-

2,500

2,500

15,000

15,000

8,378

8,333

(45)

50,000

41,622

240

833

593

5,000

4,760

8,618

17,061

8,442

102,364

93,746

3,667

Administrative
General Administration

3,667

0

22,000

18,333

Bank Charges & Fees

-

22

22

130

130

Dues & Memberships

-

100

100

600

600

3,000

198

3,000

198

500

500

3,000

3,000

7,288

820

28,730

22,261

Insurance

2,802

Legal Fees

-

Total Administrative

6,469

Contingency Funds

-

Total Ongoing Expenditures
Capital Expenditures and Reserve Spending
Capital Purchases
Total Capital Expenditures and Reserve

1,250

1,250

7,500

7,500

42,817

52,942

10,124

257,650

214,833

878

16,667

15,789

100,000

99,123

878

Total Expenditures

$

Net Income

$

Ending Fund Balance

$

43,695

16,667
$

15,789

100,000

99,123

$

25,914

$

357,650

$

313,955

(23,721) $

(51,608) $

27,887

$

(93,808) $

70,087

212,291

112,862

99,430

$

$

69,608

$

70,662

$

141,629

Five Points Business Improvement District
Expenditures by Vendor Summary
February 2022
February
2022

YTD 2022

Colorado Barricade

2,610

2,610

Colorado Special Districts Property and Liability**

2,802

2,802

14,646

24,334

Consolidated Services Group 2, LLC
Constant Contact
Denver Water

-

45

98

220

340

340

6,000

12,000

Sin Jac Electrict

878

878

XCEL ENERGY

219

467

Diversified Underground Inc
Downtown Denver Partnership Inc

Total Expenditures by Vendor

$ 27,593

$

43,695

Five Points Business Improvement District
Statement of Cash Flows
February 2022
February 2022
OPERATING ACTIVITIES
Net Income

$

(23,721)

Adjustments to reconcile Net Income to Net Cash provided by operations
Accounts Receivable

-

Prepaid / Deposits

-

Accounts Payable

13,336

Total Adjustments to reconcile Net Income to Net Cash provided by operations:

13,336

Net cash provided by operating activities

$

(10,386)

NET CASH INCREASE (DECREASE) FOR PERIOD

$

(10,386)

Cash at beginning of period
CASH AT END OF PERIOD

243,119
$

232,733

Soul Street on Clarkson Update
• Community volunteer set up April 23rd
• Soft Opening planned for Weekend of April 30th
• Contact Vince: vmartinez@downtowndenver.com with interest
and assembly capacity
• Grand Opening celebration to coincide with The Point Pedestrian
Plaza; FPBID enhancement opportunity

Budget Adjustments

• Income Adjustments:
• Actual mill levy revenue: $289,000 (+$43K)
• Beginning Cash & Fund Balance increase by $34,600
• 2022 Grants: $10K EV stations support from CCD & $9,999 CCD Soul Street on
Clarkson support
• Updated column not complete needs input from planning retreat
• Review of activations proposed by 5PMG for 2022/2023
• Prioritization of Capital Expenditures section needed
• ID additional opportunities
• Current calculations still in draft form
• Estimate potential expenditures: $493,500 w/$70,000 reserve

Five Points Business Improvement District

FY2022 Approved Budget for New Programs
2022 Approved
Budget

Beginning Cash and Fund Balance

2022 Updated
Budget*

196,470

Income and Other Sources of Funds
Mill Levy Income-FPBID

231,084

245,842

289,000

263,842

308,999

General Maintenance Contract

62,733

67,766

Plazas Maintenance

13,323

23,323

4,000

4,000

Donations/Sponsorships/Grants

Total Income and Sources of Funds
Total Available Resources

18,000

$

19,999

460,312 $

540,083

Expenditures

Maintenance

Other Maintenance

9,500

Snow Removal

9,500

15,000

Utilities

Irrigation Repairs

15,000

1,500

Tree & Landscape Maintenance

1,500

13,000

Total Maintenance

Marketing/Branding

Events/Activation

Grants (20% of fund, <10% of event budget)
Taste of Five Points ($3500; Orig. Hist Stroll)

13,000

119,056

134,089

16,864

23,504

1,000

Easter Activation (2023? $4K)

Halloween Activations ($5,000)

1,000

Holliday Stroll 2022

10,000

Movie Month ($3500)
Event Sponsorships/District Advertising
($10,000)

Banners Pedestrian

10,000

3,500

Holiday Lighting

3,500

15,000

Marketing Administration

15,000

50,000

Marketing Programs

51,333

5,000

Total Marketing/Branding

Administrative

General Administration
Bank Charges & Fees

5,000

102,364

108,337

22,000

22,000

130

Dues & Memberships

130

600

Insurance

Legal Fees

600

3,000

3,000

28,730

28,730

257,650

278,656

3,000

Total Administrative

Contingency Funds

3,000

7,500

Total Ongoing Expenditures

Capital Expenditures

7,500

100,000

Gateway signage ($30,000)

30,000

Xcel Pole Banner Brackets & Banners ($18,000)

20,000
10,000

Security Expenditures ($10,000)

Charge Ahead Colorado Grant ($75,000)

12,728

Monument Repairs ($10,000)

17,000

2400 Block Streetlight Replacements

Xcel Upgrades & Lighting Repairs ($5,000)

-

Billboard Campaign ($1,300 - $10K 4 Wks)

100,000

Total Capital Expenditures

Use of Reserve Funds

Total Expenditures
Ending Cash and Fund Balance

$
$

-

357,650
102,662

89,728
$
$

368,384
171,699

Five Points Jazz Festival Event Support Grant Fund Request
• Grant guidelines allow for request up to 20% of fund (~$23,504)
• Grant request no more than 10% of event budget ($350K est.)
• Ask: $8,000

o Allow indoor venues along Welton Corridor to host music (venues listed in PPT)
o Provide info on BID Businesses on event website (as provided by FPBID)

• Option to consider sponsorship programmatic

o Create new line item under Marketing for event
o Create new line item for programmatic sponsorships & advertising

Event Funding Application
Five Points Jazz Festival
Event Organizer Name: Brooke Dilling
Business Physical Address:

Name of Business:

Denver Arts & Venues

1345 Champa Street Denver 80204 Event Date: June 4, 2022

Event Name: Five Points Jazz Festival

Event Location (building address): 2500 - 3000 Welton St.

Please provide a brief description of your event (200 words MAX):
The Five Points Jazz Festival is a one-day free festival along Welton street that celebrates the history and
culture of jazz in the historic Five Points neighborhood. The event features four outdoor stages, ten indoor
stages, over 50 fifty food and artisan vendors and brings 100,000 attendees to Welton Street.
Estimated attendance? 100,000

Is your event happening annually? Yes

Is your event located outside in a public area (i.e. street, park, etc.)

Yes

Will your event serve alcohol? Yes
Funding Request ($2,500 MAX)? $8,000

Total Event Budget:

$350,000 (est)

Please provide a brief breakdown of your event costs and how the money requested will be used (200
words MAX). Denver Arts & Venues is committed to activating Welton Street and covering the costs of all
musicians playing the festival. We are asking for the Five Points BID to invest in infrastructure that will
allow indoor venues to host music -- sound/staging equipment, sound technicians, and stage managers.
How will your event support the mission of the Five Points BID (200 words MAX)?
The Five Points Jazz Festival honors the history and culture of jazz in the historic cultural Five Points
Neighborhood. By hosting a free community jazz festival along Welton Street, we bring close to 100,000
attendees to your doorstep. Of our many goals is for attendees to have fun along Welton Street and make
plans to return. The 2022 festival will employ 124 jazz musicians, as well as other artists and operations
staff.
How will your event encourage attendees to visit the businesses along the Welton Corridor (200 words
MAX)? By providing music to indoor venues, we bring festival attendees inside the businesses. Festival
attendees may return for future visits - especially if the street is activated with jazz. We have the capacity
to provide information on Welton Street Businesses on our festival website, if the BID can provide this list
to us.

Five Points Jazz Festival
2022

2019 Budget Recap
A&V Revenue

2019

2018

Annual Allocated Budget

$220,652.72

$181,500

Booth Rentals

$9,300.75

$12,900

Ad Sales

$0

$0

Sponsorships

$5,700

$3,000

TOTAL

$235,653.47

$197,400

Non-profit partner
GROSS Revenue
JMF Corporation

2019

$79,781

2018

$40,000

Community Investment
Coffee at The Point received $6,759.12 as a revenue share for working
two bars.
Spang a Lang received $4,800 as revenue share for working one bar.
Total of $4,398.08 of beer purchased/served from Spang a Lang.
Total of $1,960 of alcohol purchased/served from My Wine & Spirit
Shoppe.
Urban Leadership Foundation received $1,000 for staff support
(volunteers).

Local staff were paid a total of $4,775 for working the event as
bartenders and runners.
JMF Corporation was able to make $37,705.85 which was used to
help cover costs for Juneteenth.

Community Investment
Historically, Five Points businesses report making a
week’s worth of profits during the 10 hours of the
Five Points Jazz Festival.

If we anticipate each attendee spends approximately
$23 at the festival – with an estimate of 75,000
attendees – the economic impact to the area is
about $1.7 million

Past Festival Expenses
Expense Description
Artists
Staging
Food
Equipment Rental
Trash Removal
Toilets/ Fencing
Safety
Awards
Licensing & Fees
Street Closure
Electrical/Generators
Youth Engagement
Photography
Bike/Car Parking
Vendor Management
Event Management
Miscellaneous
TOTAL

2019
$35,775.00
$23,750
$2,018.80
$46,435.67
$5484.13
$8,778.96
$6,711.9
$1,449.78
$12,640.2511
$3,820.40
$8,500.00
$4,456.50
$1,800
$1,900
$9,800
$19,350.28
$27,981.05
$220,652.72

2018
$42,8181
$20,8952
$2,2503
$30,8104
$4,4065
$6,1386
$17,442.617
$1,449.78
$1,550
$3,500
$7,600
n/a
$1,800
n/a
$10,0008
$5,0009
$29,63510
$181,500

Festival Request to BID
Coffee at The Point

$2,490

brother jeff’s cultural café

$1,015

Goed Zuur

$1,000

The Lydian

$1,340

715 Club

$1,335

The Roxy

$275

Cervantes: The Other Side

$275

(buffer for unexpected expenses)

$270

Total Request

$8,000

Five Points Business Improvement District

FY2022 Approved Budget for New Programs
2022 Approved
Budget

Beginning Cash and Fund Balance

2022 Updated
Budget*

196,470

Income and Other Sources of Funds
Mill Levy Income-FPBID

231,084

245,842

289,000

263,842

308,999

General Maintenance Contract

62,733

67,766

Plazas Maintenance

13,323

23,323

4,000

4,000

Donations/Sponsorships/Grants

Total Income and Sources of Funds
Total Available Resources

18,000

$

19,999

460,312 $

540,083

Expenditures

Maintenance

Other Maintenance

9,500

Snow Removal

9,500

15,000

Utilities

Irrigation Repairs

15,000

1,500

Tree & Landscape Maintenance

1,500

13,000

Total Maintenance

Marketing/Branding

Events/Activation

Grants (20% of fund, <10% of event budget)
Taste of Five Points ($3500; Orig. Hist Stroll)

13,000

119,056

134,089

16,864

23,504

1,000

Easter Activation (2023? $4K)

Halloween Activations ($5,000)

1,000

Holliday Stroll 2022

10,000

Movie Month ($3500)
Event Sponsorships/District Advertising
($10,000)

Banners Pedestrian

10,000

3,500

Holiday Lighting

3,500

15,000

Marketing Administration

15,000

50,000

Marketing Programs

51,333

5,000

Total Marketing/Branding

Administrative

General Administration
Bank Charges & Fees

5,000

102,364

108,337

22,000

22,000

130

Dues & Memberships

130

600

Insurance

Legal Fees

600

3,000

3,000

28,730

28,730

257,650

278,656

3,000

Total Administrative

Contingency Funds

3,000

7,500

Total Ongoing Expenditures

Capital Expenditures

7,500

100,000

Gateway signage ($30,000)

30,000

Xcel Pole Banner Brackets & Banners ($18,000)

20,000
10,000

Security Expenditures ($10,000)

Charge Ahead Colorado Grant ($75,000)

12,728

Monument Repairs ($10,000)

17,000

2400 Block Streetlight Replacements

Xcel Upgrades & Lighting Repairs ($5,000)

-

Billboard Campaign ($1,300 - $10K 4 Wks)

100,000

Total Capital Expenditures

Use of Reserve Funds

Total Expenditures
Ending Cash and Fund Balance

$
$

-

357,650
102,662

89,728
$
$

368,384
171,699

MarCom Management Agreement
• Agreement Ends 4/25/22
• Contract term 5/1/22 - 12/31/22; Puts agreement on fiscal year
• Requires change order for 2021/2022 agreement to end on 4/30/22
• 4% Increase to $52,000
• Annual breakdown: $5,200 Management, $46,800 Subcontractor
• Total 2022 Budget: $51,333
• General Scope to be refined with subcontractor

MARKETING-COMMUNICATIONS MANAGEMENT AGREEMENT
BETWEEN
DOWNTOWN DENVER PARTNERSHIP
AND
FIVE POINTS BUSINESS IMPROVEMENT DISTRICT
THIS MANAGEMENT AGREEMENT (“Agreement”) is entered into as of the 1st day of
May, 2022, between the Downtown Denver Partnership (DDP), and the Five Points Business
Improvement District (Five Points BID) a quasi-municipal corporation and political subdivision
of the state of Colorado.
WHEREAS, the Five Points BID has retained DDP as manager of its operations and
programs, including general administration, and desires to separate oversight of the marketing and
communications program, within the Five Points BID service area, in accordance with the
approved Five Points Budget and Work Plan.
WHEREAS, Five Points BID and DDP hereby acknowledge that DDP is functioning under
this Agreement as an independent contractor of the Five Points BID.
WHEREAS, DDP is capable of performing and agrees to perform said services;
NOW THEREFORE the Five Points BID and DDP mutually agree as follows:
ARTICLE I
RETENTION OF DOWNTOWN DENVER PARTNERSHIP AS MANAGER
1.1
Five Points BID hereby retains DDP to perform the duties identified in the Scope
of Services which is hereby incorporated into and made a part of this Agreement as Exhibit A.
DDP agrees to manage and administer the Five Points BID in accordance with the approved
Budget and Work Plan.
1.2
DDP and any of its personnel utilized under the terms of this Agreement shall
remain the employees of DDP for all purposes and are not, and shall not be construed to be,
employees of the Five Points BID.
1.3
DDP’s role is only as an independent contractor of the Five Points BID. DDP does
not assume any landowner responsibilities through the performance of these services, including
but not limited to any responsibilities under C.R.S section 13-21-115.
1.4
DDP is authorized to sub-contract for the provision of desired marketing and
communications services, with the approval of said recommended sub-contractor by the Five
1

Points BID, and to provide management, guidance and oversight of approved subcontractor.

ARTICLE II
COMPENSATION
2.1
Compensation to DDP for the Scope of Services and management of subcontractor
shall be Four Thousand One Hundred Sixty-Seven Dollars ($4,333) monthly, and shall not exceed
Fifty-Two Thousand Dollars ($52,000.00) for the term of this contract. DDP shall bill the Five
Points BID monthly for such Services performed under this Agreement. These expenses comprise
Four Hundred Thirty-Three Dollars ($433.00) monthly, for oversight and management plus Three
Thousand Nine Hundred Dollars ($3,900) monthly, for performance of the marketing and
communications functions. DDP shall be reimbursed for all out-of-pocket expenses at cost up to
$5,000.
ARTICLE III
TERM AND TERMINATION
3.1
This Agreement shall commence as of May 1, 2022 through December 31, 2022,
unless sooner terminated pursuant to this Agreement. The parties may mutually agree to renew
this Agreement for (1) additional one-year term, provided that written notice is provided of desire
to renew no less than forth-five (45) days prior to the expiration date of the initial term or renewal
term, as applicable. If the parties mutually agree to renew this Agreement, all terms and conditions
of this Agreement shall remain the same.
3.2

This Agreement may be terminated by either party as follows:

a.
At any time by DDP or the Five Points BID following at least thirty days’
written notice to the other party.
b.
At any time for cause by the Five Points BID or the Five Points BID Board
of Directors, following at least seven days’ written notice of the basis for such termination. When
such cause is related to DDP’s job performance the DDP shall be permitted an opportunity to be
heard before the Five Points BID Board. DDP shall have thirty days to remedy the specific areas
identified in the written notice prior to termination of this Agreement.
ARTICLE IV
GENERAL TERMS AND CONDITIONS
4.1
In connection with the performance of this Agreement, DDP shall ensure that
personnel actions with reference to such matters as recruiting, hiring, compensation, benefits,
transfers, promotions, layoffs, recall from layoffs, training, education, and social and recreation
programs shall be administered without regard to race, color, religion, sex, sexual orientation,
national origin, age, marital status, being handicapped or a veteran. In this regard, DDP shall
comply with all applicable laws prohibiting discrimination and employment based on race, color,
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religion, sex, national origin, age, marital status, handicapped or veteran status.
4.2

In the performance of this Agreement, DDP shall comply with the following:

a.
All construction and maintenance performed under this Agreement shall
comply with the prevailing wage requirements of DRMC 20-76 in substantially the same manner
as the City.
b.
All work under this Agreement shall comply with DRMC 20-85 to 20-89
concerning public art in substantially the same manner as the City.
c.
All work under this Agreement shall comply with DRMC 28-200 to 28-234
concerning small business, minority and women business enterprise in substantially the same
manner as the City.
d.
All work under this Agreement shall comply with all applicable state laws
concerning public bidding and construction contracting.
4.3
The parties agree that if any clause or provision of this Agreement is declared to be
invalid or unenforceable by a final decision of any court of competent jurisdiction, it is the intent
of the parties that the remainder of this Agreement shall not be affected thereby. The parties shall
amend this Agreement to replace such invalid or unenforceable clause or provision with a legal,
valid and enforceable provision to affect the purposes of this Agreement.
4.4
DDP shall be responsible for hiring and payment of employees required by DDP to
perform the services under this Agreement. DDP shall maintain such other employee benefits as
required by law for DDP’s employees and, upon request of the Five Points BID, shall provide
evidence of such benefits.
4.5 a. Notwithstanding anything to the contrary contained in this Agreement, no director,
officer or employee of DDP shall have any personal obligation or liability hereunder, and the Five
Points BID shall not seek to assert any claim, or enforce any of its rights hereunder, against any
DDP director, officer or employee.
b. Notwithstanding anything to the contrary contained in this Agreement, no director,
officer or employee of the Five Points BID, or Five Points BID Board, shall have any personal
obligation or liability hereunder, and DDP shall not seek to assert any claim, or enforce any of its
rights hereunder, against any Five Points BID director, board member, officer or employee.
4.6
DDP represents and warrants to the Five Points BID that this Agreement has been
duly authorized, executed and delivered by DDP and constitutes the binding Agreement of DDP,
enforceable against DDP in accordance with its terms.
4.7
This Agreement supersedes all prior understandings and agreements of the parties
and contains the entire agreement of the parties. This Agreement may not be amended except by
a written amendment signed by both parties, nor may any rights be waived except by an instrument
in writing signed by the party charged with such waiver.
4.8

This Agreement does not and shall not be deemed or construed to confer upon or
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grant to any third party or parties any right to claim damages or bring any suit, action or other
proceeding against either the Five Points BID or DDP because of any breach in this Agreement or
because of any of the terms, covenants, Agreements and conditions contained in this Agreement.
4.9
DDP covenants and agrees that it will not assign or transfer its rights, nor delegate
any duties under this Agreement, either in whole or in part, without first obtaining the written
consent of the Five Points BID Board of Directors. Any attempt by DDP to assign or transfer its
rights or delegate its duties without such prior written consent shall not be binding on the Five
Points BID and shall, at the option of the Five Points BID, immediately terminate this Agreement
and all rights of DDP hereunder. Such consent may be granted or denied at the sole and absolute
discretion of the Five Points BID Board of Directors. Nothing contained herein shall be construed
to prohibit DDP from subcontracting to others as DDP deems appropriate to accomplish the Scope
of Services hereunder.
4.10 All notices given under this Agreement to the Five Points BID shall be delivered to
the Five Points BID by mail, postage prepaid, or by courier, at:

And:

And:

Board President, Paul Books
2700 S. Broadway Street, Suite 200
Englewood, CO 80113
Five Points Business Improvement District
Board of Directors
c/o Downtown Denver Partnership
1515 Arapahoe Street, Tower 3, Suite 100
Denver, CO 80202
Spencer Fane, LLP
1700 Lincoln Street, Suite 2000
Denver, CO 80203-4538
Attn: Tom George

All notices given under this Agreement to DDP shall be delivered to DDP by mail, postage prepaid,
or by courier, at:
Downtown Denver Partnership, Inc.
1515 Arapahoe Street, Tower 3, Suite 100
Denver, CO 80202
Attn: Beth Moyski
Either party may designate, in writing, a different address or different person to whom notices
must be sent.
4.11 This Agreement shall be governed by and construed in accordance with the laws of
the State of Colorado.
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4.12 This Agreement shall be binding on and inure to the benefit of the respective parties
hereto and their successors, heirs, assigns, executors, administrators and legal representatives.
4.13 Titles and headings are for the purpose of reference only, and shall in no way limit,
define or otherwise affect the provisions of this Agreement.
4.14 DDP will provide the Five Points BID with certificates of insurance evidencing
coverage for comprehensive general liability, comprehensive automobile liability, and statutory
worker’s compensation and professional liability. The certificates shall give the Five Points BID
thirty (30) days’ notice in the event of termination, cancellation, or non-renewal of DDP’s policies.
All comprehensive general liability insurance required hereunder shall name the Five Points BID
as an additional insured. The limits of liability for all insurance required hereunder, other than
worker’s compensation insurance and professional liability insurance, shall be a least One Million
Dollars ($1,000,000.00) on a per occurrence and aggregate basis. The Five Points BID shall carry
at least comparable insurance and shall name DDP as an additional insured on its general liability
insurance policy and shall provide DDP with a copy of an insurance certificate.
4.15 a. DDP, for all purposes arising out of this Agreement, is an independent contractor
and shall not be deemed an employee of the Five Points BID. It is expressly understood and agreed
that DDP shall not be entitled to any benefits to which the Five Points BID employees are entitled
including, but not limited to, overtime, retirement benefits, worker’s compensation, injury leave
or other leave benefits.
b. DDP and the Five Points BID agree that DDP shall have a duty of good faith and
fair dealing to the Five Points BID in the performance of this Agreement. This good faith duty
accepted by the DDP shall include, but not be limited to, the highest duties of good faith and fair
dealing, disclosure of all information to the Five Points BID, confidentiality on behalf of the Five
Points BID, avoidance of conflicts of interest, and avoidance of the appearance of conflicts of
interest in carrying out the goals and objectives of the Five Points BID under this Agreement.
c. The Five Points BID shall not be responsible for (a) any employment decision,
act, or omission of the DDP, and (b) the conduct of any employee of DDP as it relates to fellow
employees or third parties.
4.16
Agreement.

The recitals to this Agreement are hereby included and made a part of this

4.18 This Agreement may be executed in counterparts, each of which shall be deemed
an original Agreement.
IN WITNESS WHEREOF, the parties have duly executed this Agreement as of the day first
written above.
Downtown Denver Partnership

Five Points Business Improvement District
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By:
Vice President, Special Districts
Attest:

By: _______________________
President
Attest:

By:

By:________________________
Vice-President
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EXHIBIT A
MARKETING-COMMUNICATIONS AGREEMENT
SCOPE OF SERVICES
2022
A detailed description of the objectives, goals and scope of work of the MarketingCommunications Management Agreement is presented in the table below. DDP shall perform the
following services in support of the Five Points BID’s mission and commitment to the corridor’s
historic and cultural relevance to the City of Denver.
Service Category
Social Media,
Electronic Outreach
and Database
Management

Description and Expectations
●

●

●
●
●

Website Design and
Management

●
●
●

Graphic Design

●
●

●

Email outreach includes: Monthly newsletter, committee and
Board meeting announcements, and area event
announcements as needed, but likely every other week.
Curate content for regular postings on social channels and
management of those accounts to keep them active and
subscribers engaged, at least every other week.
Constant recruitment of new members to social channels and
database of businesses, property owners and general public.
Develop and implement social media paid advertising strategy
around events or activities within the BID.
Maintain a social media dashboard of online activity, and
changes in number of followers and levels of engagement or
impressions to report to FPBID Board monthly.
Standard updates
Regular monthly updates to meetings and committees’ pages
Monthly updates to online walking tour and business
information
Digital and online media of Monthly newsletter
Print Media i.e. Outdoor Banners on Light poles, at least
quarterly and collateral material design for FPBID events and
programs
Development of FPBID branded educational and informational
signage as needed

A-1

Service Category
Public Relations and
Community Outreach

Description and Expectations
●
●
●
●
●

●
●
●

General Project
Management

●
●

●

●

Field media calls and inquiries and forward to appropriate
board member, as promptly as possible.
Develop cooperative relationships with property and businesses
owners to have an active read of the district
Attend events in the corridor, capture activities with
photographs
Collaboration with neighboring Registered Neighborhood
Organization and community organizations
Walk corridor on a regular basis, but at least monthly – to visit
with businesses and maintain visibility on the BID marketing
activities
Work with community to active Sonny Lawson Plaza
Respond to emails received on FPBID Gmail account, and
through the online web form.
Conduct and distribute an online community survey of
marketing and promotional activities conducted by the FPBID
to solicit feedback from the Welton Corridor businesses and
property owners.
Work with BID and committees to develop programs and
projects.
Facilitate Monthly FPBID Marketing Committee meetings.
Preparing the agenda and meeting minutes of action items and
decisions. Distributing meeting minutes to all relevant
committee members.
Coordinate with Administrative Contractor to implement
projects and oversee outside contractors related to marketing
and communication efforts.
Liaison with a variety of public sector agencies

Elements of this scope of work will require the following ongoing guidance and assistance from the
Board of Directors:
- Updates on new business openings and business closures
- Pending sale of properties and property availability
- Upcoming events, hearings, etc.
- Connection with stakeholders that would like to have a one-on-one meeting

A-2

Xcel Banners Update
• Initial permit request information sent to CCD
• Xcel requested photos of all light pole bases for initial inspection
• Post inspections guidelines to be sent by Xcel
• Sizing guidelines provided by Xcel
• Permit will require certificate of liability

Infrastructure Update
• Irrigation start up scheduled for 1st week of May
• Includes line on 2400 block; repairs expected
• Colorado Lighting to move, purchase and install ped lights @ 24th
• Power source restored to lights on Washington; Still investigating
• Electrical upgrades planned for later this year

Tree Planting & Grate Leveling Update
• Phase 2 of tree replacements scheduled for Fall
• Planning and Prep for Phase 2 begins in June
• 5 pits with no grates: 4 off center, 1 mature tree outgrown grate
• All off center have large roots beyond grate center cut
• Resetting grates requires grate cutting ~$600 - $800
• Mulch serving purpose of leveling; Providing nutrients and protection

Gateway Elements Update
• Need to determine site issues impacting placement

District Safety Workshop Update
• Aiming for late May

